The 30-Day Hybrid Manager
Channel guide
Decide the channel and the delivery time before you write a single word. Base the choice on two questions: how sensitive is this, and how much explanation does it need?
	Situation
	Channel
	Add this

	A clear win
	Team channel
	What exactly worked, and the effect it had

	A small fix
	Private chat
	The fix, and that it's a small one

	Several edits on a document
	Comments
	A summary comment at the top with the overall view

	A pattern, or anything sensitive
	Video, private
	A specific invitation, then a written recap

	Anything after their working hours
	Scheduled send
	Deliver it at the start of their day



Team preferences
Some people prefer private praise. Asking once saves guessing for months.
	Team member
	Location and time zone
	Working hours
	Praise: public or private?
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